THE REPORT OF THE ANNUAL WORKING MEETING OF BALKAN LİBRARİES UNION

The annual working meeting of BLU was held between the dates of october 21-23 at Trakya University, Balkan Convention Center. 47 people of 28 member institutions from Turkey , Serbia, Bulgaria, Kosovo, Macedonia, Romania, and Albania attended the meeting.

The meeting began within the opening speeches.Afterwards, the report of the annual working meeting of Balkan Libraries Union was read by the chairman of BLU, Ender BİLAR and evaluated by the members.

In the second session of the meeting, the representatives of 28 institutions who are the members of union informed the other members about their activities, introducing their own institutions briefly.

On the second day of the meeting, the creation of working groups, the determination of the members of these working groups and what kind of projects they can  study were discussed so that the future activities of Balkan Libraries Union can be more efficient and well-planned.According to the common decision, we decided to seperate the two working groups of the institutions under the umbrella of BLU.

Working Groups are as follows:

1- University and Research Libraries Working Group

2- Public and City Libraries Working Group
1.University and Research Libraries Working Group
University and Research Libraries Working Group consists of the following countries and the member institutions:

BOSNIA-HERZEGOVINA

- Tuzla University ‘’Dervis Susic’’ Library, TUZLA/BOSNIA-HERZEGOVINA
- Republika Srpska National and University Library, Banja Luka
BULGARIA

- Sofia University ‘’St. Kliment Ohridski’’ Library, SOFIA/BULGARIA
-State University of Librarianship and Information Technology Library, SOFIA/BULGARIA 

-Architecture, Construction and Geological Engineering University Library, SOFIA/BULGARIA
KOSOVO

- Kosovo National and University Library, PRISTINA/KOSOVO
ROMANIA

- Bucharest University ‘’Carol I’’ Central Library, BUCHAREST/ROMANIA
- University of Agricultural Sciences and Veterinary Medicine ‘’Ion lonescu de la Brad’’ Library and Documentation Centre, IASI/ROMANIA
- ‘’A.I. Cuza’’ University, ‘’Mihai Eminescu’’ Central Library, IASI/ROMANIA
-Central Medical Library University of Medicine and Pharmacy ‘’Gr.T.Popa’’,IASI/ROMANIA
SERBIA

- Belgrad University ‘’Svetazar Markovic’’ Library, BELGRAD/SERBIA
TURKEY

- Trakya University Central Library, EDIRNE/TURKEY
- Namık Kemal University Central Library, TEKIRDAĞ/TURKEY
- Kırklareli University Central Library, KIRKLARELI/TURKEY
- Yeditepe University Information Center, ISTANBUL/TURKEY
-Marmara University, Faculty of Arts and Sciences, Department of Information and Documentation Management, ISTANBUL/TURKEY 

At the meeting of University and Research Libraries Library Group, the chairman of BLU, Ender BİLAR presented the following suggestions:

1-Publishing on the web page of BLU, the publication of a periodical in specific periods(3-4-6 months or annual),
In this response to this proposal, Ms. Matilda Moisa from Romania suggested also the publication of a newspaper.Both also received positive reactions from all the representatives of the institutions.

2-He has also proposed that the establishment of the commissions listed below will be useful :.
· Comparison and sharing of the statistical data
· Human Resources Management
· Marketing
· Digitilization
· Collection Management
· Organization
· Library Buildings
The representatives of the institutions who attended the meeting presented the following suggestions :

- The development of common collection in periodicals.
- Sharing resource among the member institutions
- The creation of regional working groups
- The creation of an e-mail group in order to increase cooperation between members,
- Establishment Policies
After the above comments and suggestions, it was decided to establish commissions ,’’Human Resources and Management’’ and ‘’Digitization and Material Sharing’’ within the University and Research Libraries Working Group in order to realize the above ideas and produce the common projects.
Digitization and Material Sharing Sub-group consists of the following members:  

1. Bahattin Demirelli (Turkey)

2. Elmedina Abdullahi  (Macedonia)

3. Bukurije Haliti   (Kosovo)

4. Abdurrahman Çelebi (Albania)

5. Scutariu Viorica (Romania)

6. Sultz Mariana (Romania)

7. Moisa Matilda (Romania)
8. Salih Dönmez (Turkey)
9. Ahmet  Güzel (Turkey)

10. Nilgün Atay (Turkey)

11.  Dr. Ivona OLARIU (Romania)
Digitization and Material Sharing Sub-Group identified Elmedina Abdullahi as the group leader with their assesments and decided to start working on the following topiscs.

It was decided to establish an e-mail group in order to ensure the flow of information and smooth communication firstly among the group members.Digitization and Material Sharing Sub-Group decided to start working on sharing of online catalogs, fulfillment of the requests of mutual information in electronic form, the creation of interlibrary cooperation systems, sharing of more copies of publications in the library collections and sharing one of the publications under the name of institutions with the member institution libraries.

Human Resources and Manegement sub-group meeting was held with the participation of the following members,
1. Recep Zogo (Turkey)

2. Sali Bashota (Kosovo)

3. Jusuf  Osmani (Kosovo)

4. Gülden Abdula ((Romania)

5. Vera  Petrovic (Serbia)
At the meeting of Human Resources and Management Sub-Group, It was discussed how to change the staff of Blu members and what should be done on this issue.The members have decided that the aforementioned changing of personel should include managers and librarians.They specified to determine the details on this issue in mutual cooperation.

It has been decided to launch the exchane of staff from 2011 and that all other expences except fort he travel costs will be borne by the host institution.
Public Libraries Working Group
Public Libraries Working Group consists of the following members:
BOSNA-HERZEGOVINA

- "Dervis Susic", Tuzla Public Library, TUZLA/BOSNA-HERZEGOVINA
BULGARIA

- "Petro Rachev Slaveykoy" Regional Public Library, TARNOVA/BULGARIA 

- "Pencho Slaveyko" Varna Public Library, VARNA/BULGARIA 
ROMANIA
- Panait Istrati City Library, Braila/ROMANIA
- "V.A. Urechia" City Public Library, Galati/ROMANIA
TURKEY 

- Edirne Provincial Public Library, EDİRNE/TURKEY
- İzmir Atatürk Provincial Public Library, İZMİR/TURKEY
Library representatives introduced themselves and their units and gave tehir contact information.

It was discussed what can be done about the cooperation, the transfer of information in libraries, increasing of reading habits.They also taled about their activities and projects.It was provided the Exchange of information such as collection, reader, and the process of borrowing book.

The commissions of interdepartmental communication, international projects and cooperationbetween libraries were established.

      Communications Coordinator: Ufuk MAZLUM  İ.B.B.  Atatürk Library
      International Projects Coordinator: Kristiana Diucheva 

      The Head of Cooperation Between Libraries Commission: Letitia Bruiana      
PARTICIPANTS:

1. Tuba KARATEPE; Marmara University
2. Semra DÖNMEZ; Edirne Provincial Public Library
3. Nezahat ÖNSOY; İzmir Atatürk Provincial Public Library
4. Ramazan ELMAS; İ.B.B. Atatürk Library
5. Ufuk MAZLUM; İ.B.B. Atatürk Library
6. Kristiana Diucheva; Varna BULGARIA
7. Daniela Ilieva;  Varna BULGARIA     

8. Ivan Aleksandrov; Tarnovo BULGARIA
9. Kalina Ivanova; Tarnovo BULGARIA
10. Rachev Slaveynar; Tarnovo BULGARIA
11. Letitia Buruiana; Galati ROMANIA
12. Gülten Abdula;Aşağı Tuna The Head of Turkish Cultural Center Galati ROMANIA
At the end of the meetings, the members of both groups decided to share their activities by e-mail with each other and present their common policy and programs to the board of the directors of Blu. All the members have agreed that the institutions which weren’t be able to attend the annual evaluation meeting of 2010 will have the possibility to participate in the commissions whenever they want and the annual working meeting of Balkan Libraries Union on 2010 ended with good wishes.
